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INTRODUCTION
Welcome to eeSea SRS

* Analysis of global schedule reliability;
delays and on-time performance.

« Broken down by carrier, trade lane, region
and port.

* Includes rankings and top insights.
* Published quarterly.
« Methodology and terminology in appendix.

 Sub-topics further explored on eeSea
LinkedIn page.

* More granular data and insights available
from eeSea.
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TOP INSIGHTS FROM 2024 Q1
Reliability on downward trend

TOP INSIGHT #1 TOP INSIGHT #2
The beginning of 2024 illustrates a Carriers pay a heavy toll but remained
downward trend in SR as carriers fought agile.
falling spot rates and pushed to equalize , _
capacity. *  Maersk |s'the. top carrier for the fourth
year running in terms of operator
+ Volumes do remain stable but reliability ranking but has been beat out by Wan
has continued to drop in Q1, in Hai on the VSA ranking.

opposition to the trend of improved SR
we saw in 2023 Q1 — we expect this
decline to continue through Q2.

*  Regardless of the relative rankings, all
alliances have taken a hit since 2023 Q4
with delays climbing and OTP dropping

*  SRacross the board is still far from pre- considerably
pandemic levels. Continuing violence in ) ) i
the Red Sea and the Baltimore bridge Carriers have become increasingly adept

at making short-term schedule and
vessel assignment adjustments through
necessity; this decreases arrival
predictability and poses additional
+  Berth stays have increased and on-time operational challenges for other industry

performance has fallen from an average stakeholders.

35%in 2023 to 27% in 2024. All negative

indicators share November 2023 as the

pivotal downturn period. Standard

deviation of delays remains an important

topic of discussion and major source of

volatility.

collapse have contributed to delays and
lost capacity in the Asia-Europe &
Transpacific trades.
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TOP INSIGHT #3

Guayaquil, Ecuador tops the Top 50
Reliable Ports ranking.

Guayaquil has moved up to take 1st
place and Livorno has dropped down to
4th place.

Mega-ports tend to stay in the lower
rankings but some are inching their way
up; Singapore, Busan, and four of the
largest North American ports remain
outside the Top 50. Shanghai on the
other hand, is one of the few ports with
over 100 services that sits up high at
26th place.
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GLOBAL SCORECARD

2024 declines, and is still below pre-pandemic levels

2020 2021 2022
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1. 2023 Q2 - 2024 Q1 global average: -2.6 days / 35% on-time (eeSea Global SRS).

2. 2023 FY global average (-2.6d / 36%) vs. 2024 Q1 global averages (-3.4d / 27%)
paints a picture of considerable decline. Deterioration in Q2 (-4.4d/22%) continues.

3. Improvement over Covid years but averages still well below the last peak of 2020 Q2
(-1.0d / 57%)
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Criteria

All mainline E/W and N/S
services, excluding feeders/intras.

All ports on service rotation.
Berth arrivals only.

Delays = negative numbers.

Sea



GLOBAL SCORECARD

Outliers abound, create significant SR impact

1 2 3 4 5 6 7 8 9
. Ningbo- . . Kwangyang /
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1. A Transpacific alliance service; most vessels are nearly 4 days late by the time they even reach Criteria

the West Coast gateway.

2. Notatall uncommon to see 20+ days of delay as vessels continue onward from their first port
of discharge. Ports farther down the rotation take the brunt of the hit.

3. Note how the window of standard deviation grows progressively wider and increases in min
delay, as do the frequency of extreme outliers, perfectly illustrating the ‘ripple’ effect of
cumulative delay.
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Dots represent port calls.

Grey band representsa +1/ -1
standard deviation.

The Alliance’s PN4 service.
Berth arrivals only.

Delays = negative numbers.
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CARRIERS
Maersk remains in first; partner HL dips to 9th

2020-Q1 2020-Q2 2020-Q3 2020-Q4 2021-Q1 2021-Q2 2021-Q3 2021-Q4 2022-Q1 2022-Q2 2022-Q3 2022-Q4 2023-Q1 2023-Q2 2023-Q3 2023-Q4 2024-Q1

ansting O N\
) s QS -
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_&iEtho «"‘ “A"‘ N\
PRSI\ XA\ Y
EANSS ff"ffff

osco (6)

Rank - vessel operator, by average delay

: PIL(12) ONE (12)
1. Maersk remains top of the ranking in 2024 Q1, keeping the lead since 2021 Q3 Criteria
and well ahead of its Gemini partner with -2.3 days delay and 36% on-time. 2020 Q1 - 2024 Q1
2. Hapag-Lloyd dips to 9t (-3.6d / 27%) ; their lowest 2 consecutive quarters since 2020 Q4 — - Ranking based on average delay.
2021Q1. * All vessels operated by the carrier.
CMA CGM drops to 4t place (-2.7d / 30%), down from 3@ and Cosco drops to 6t in Q. * Al port calls, berth arrivals only.
4. Zim shoots up from 9t in 2023 Q4 to 2 place (-2.4d / 33%); a success last seen in 2022 Q. v ellluelalie IS e S s,

excluding feeders/intras.

Only top 12 carriers by size.
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CARRIERS

An alliance view; non-alliance services losing top spot?

2020-Q1 2020-Q2 2020-Q3 2020-Q4 2021-Q1 2021-Q2 2021-Q3 2021-Q4 2022-Q1 2022-Q2 2022-Q3 2022-Q4 2023-Q1 2023-Q2 2023-Q3 2023-Q4 2024-Q1
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1. Non-alliance services (-3.0d / 29%) just barely top the ranking in 2024 Q1, with OCEAN (-3.1d / 27%)
coming in a close 2",

2. 2M notably dropped to 3" from 15t place which it held from 2023 Q3 - Q4; this had been its best period
since 2020 Q2.

3. Rankings aside, all alliances have paid a heavy toll this first quarter:
*  OCEAN; 2023 Q4 -2.4d/ 32% vs. 2024 Q1 -3.1d / 29%
e 2M; 2023 Q4 -2.0d / 39% vs. 2024 Q1 -3.8d / 20%
e  THEA; 2023 Q4 -4.7d/ 18% vs. 2024 Q1 -5.3d / 21%
*  Non-Alliance: 2023 Q4 -2.1d / 38% vs. 2024 Q1 -3.0d / 29%

Schedule Reliability Scorecard

Criteria

Ranking based on average delay.

All vessels on all service operated
within or outside an alliance.

All port calls, berth arrivals only.

Covers the EUR-NAM, FEA-EUR,
FEA-NAM and Middle East trades.
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CARRIERS
A ranking by VSA participation may be more relevant?

MR 3 OCEAN - PSW3 & AWE3 || CMA - CJX | COSCO - SEA2 & AWES | EMC - PE1| OOCL -
Asia - North America

* Vessel operator view is straightforward:

13 Current _D_] Versions & Partners BB Proforma [ Map E Description News 2) carrier COﬂtrOlS the Vessel that |t
operates.
w12 - *  But carriers engage in complex alliances
and VSA'’s: a customer buying space with
I Hapag-Lloyd may instead receive slots
COMPANY PARTNER ROLE CSade .
on a Yang Ming vessel.
B ¢ We've created a measure to fairly reflect
oM cmacom VESSEL PROVIDER o every participating carrier, not just the
operator alone.
*  This measure is especially relevant for
(P Cosco Shipping Lines ALLIANCE PARTNER :E:igﬁasg Cargo O and lOgIStICS prOVIderS.
Toaco
¥ Evergreen Line ALLIANCE PARTNER BE]

“aget Pendulum Express 1

a . o SEAP
OoOCL Orient Overseas Container Line ALLIANCE PARTNER B e e

12 Schedule Reliability Scorecard
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CARRIERS

\/SA rankings more consistent than operator over time

2020-Q1 2020-Q2 2020-Q3 2020-Q4 2021-Q1 2021-Q2 2021-Q3 2021-Q4 2022-Q1 2022-Q2 2022-Q3 2022-Q4 2023-Q1 2023-Q2 2023-Q3 2023-Q4 2024-Q1

(1)

Wan Hai Lines

12  —

[y
o

@)

Maersk

(3)

7

\\/

Rank of Avg. SR - delay (TCl, actual, days)

‘ CMA CGM
@
Cosco
(5)

Evergreen

(6)

Zim

A \\ @)
\ A\ ) \ MSC

\¢ AN (8)

-—\\/ X Hapag-Lloyd
\*i\\l;/'/' ‘\\\} \ 9)

PIL
(10)
ONE

(11)

>< Hyundai
(12)

Yang Ming

1. 2024 Q1 saw WHL edge past Maersk — resetting the top 4; Wan Hai in 15t Criteria

(3.0d / 26%), Maersk in 2" (-3.1d / 30%), CMA in 37 (-3.1d / 28%), and Cosco
in 4t (-3.2d / 27%).

2. MSC has dropped by two spots in both rankings, VSA from 5 to 7% and as
Operator from 6% to 8t

3. Zim made the steepest jump upwards in operator ranking from 8t to 2" but
dropped from 5t to 7t in its VSA standing.

Schedule Reliability Scorecard

Ranking based on average delay.

All vessels on which the carrier participates, either by
operating them or through an alliance or VSA.

All port calls, berth arrivals only.
All mainline E/W and N/S services, excluding feeders/intras.
Only top 12 carriers by size
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CARRIERS

Under the hood...

2020 2021 2022 2023 2024
Grand

VSA -
OmPEY | g1 @2 Q3 04 Total| Q1 Q2 Q3 Q4 Totall QI Q2 Q3 Q4 Totall Q1 Q2 Q3 Q4 Total| Q1| Total| Total

code (group)
Delay-days  CMA CGM 43 11 14 23 15 41 -44 56 65 51 72 67 -58 -41 59 28 -18 -19 22 -22 32 32 -35 e 2024 Q1 ma\/ see Wan Hai take
Cosco 43 10 -5 -25 -16 41 -49 65 73 56 80 73 67 -46 -66 33 20 -22 25 25 -32 32 38
Evergreen 13 08 15 -26 -5 46 53 78 92 -66 97 83 77 53 77| -33 -19 -24 28 26 36 -36 -43 the |ead over MaerSk in terms
Hapag-Lioyd 45 11 15 32 19 59 57 -68 80 -66 90 74 65 50 69 -42 28 26 32 32 -42 42 -45
Hyundai 11 10 21 50 -24 93 -89 98 -112 98 -116 -104 87 69 94 57 37 41 44 -44 51 51 62 Of dela\/ but it'S Onl\/ Ll-th bv on-
Maersk 40 08 12 -21 -13| 33 -39 -46 54 -43 54 49 51 38 -48 -27 -6 -16 -16 -9 31/ 31 30 !
MSC 44 09 12 -23 -5 37 -45 56 72 52 79 71 77 50 -68 -40 29 24 26 29 -37 37 39
ONE 47 12 20 -42 23 73 73 -84 97 81 96 82 71 54 7.5 -44 30 31 36 -35 -44 -44 -52 time percentage'
PIL 14 13 21 -28 -19 36 -55 75 85 -61 75 65 -57 -42 58 30 -16 22 -34 -25 -43 .43 38
Wan Hai Lines 08 06 -18 -29| 15/ 41 56 72 96 66/ 87 72 -62 38 63 -26 -15 -18 -21| 20/ 30| 30 -40 ° E\/en more notabl\/, WHL
Yang Ming 22 13 21 50 27 95 94 -105 -125 -103 -132 -104 -89 -69 97 49 31 37 -44 -40 52 52 -64 . .
Zim 42 40 15 25| 46| 44 52 61 74| 57| 79 73 66 49| 66| 36 28 -24 28 29| 36 36| 41 comes in last in terms of actual
Rank of Avg. CMA CGM 7 8 3 3 3 4 2 2 2 2 2 3 3 3 3 3 4 3 3 3 3 3 2 . i
SR-delay  cosc0 6 7 6 4 7 6 4 5 4 4 6 7 7 5 5 5 6 4 4 4 4 4 3 total \[essel events W|th JuSt
icy's)a:r::g' Evergreen 5 2 5 6 4 8 6 9 8 9 10 10 10 9 10 6 5 8 6 6 5 5 8 i
Table (Down) Hapag-Lloyd 10 9 7 9 8 9 9 6 6 8 8 8 5 7 8 9 7 9 8 9 8 8 9 1’602 th|S quarter.
Hyundai 3 s 11 12 1 11 1 1 1 1 1 12 1 12 1 12 12 12 1 12 1 1 1n
Maersk 2 3 1 1 1 1 1 1 1 1 1 il 1 R 1 2 2 1 1 1 2 2 1 o
wsc s 4 2 2 2 3 3 3 3 3 s 4 s 8 7 s s 7 5 8§ 7 7 s * Thereis an argument to be
ONE 1 10 9 10 10 10 10 10 10 10 9 9 8 10 9 10 10 10 10 10 10 10 10 an g .
PIL 9 1 12 7 9 2 7 8 7 6 3 2 2 4 2 4 3 3 9 5 9 9 4 made that itis easier to exert
Wan Hai Lines aL i 8 8 5 5 8 7 9 7 7 5 4 i 4 i 1 2 2 2 1 1 6
Yang Ming 2 12 10 11 12 12 12 12 12 12 12 1 12 1 1 11 1 1 12 1 12 12 12 greater ContrOI over a Sma”er
Zim 4 6 4 5 6 7 5 4 5 5 4 6 6 6 6 7 8 6 7 7 6 6 7
Delay- CMA CGM 49.6% 57.8% 47.1% 33.4% 46.9% 25.0% 24.8% 22.6% 20.2% 23.2% 18.3% 17.3% 22.9% 30.0% 22.3% 37.5% 42.7% 41.3% 36.8% 39.6% 27.3% 27.3% 33.5% number Of VO\/agES-
on-time Cosco 51.9% 58.4% 453% 32.2% 46.8% 23.0% 19.0% 163% 13.9% 18.3% 129% 12.5% 16.9% 24.1% 16.8% 31.7% 38.6% 36.1% 34.7% 354% 27.0% 27.0% 30.3%
percentage ¢ . rgreen 50.4% 62.2% 43.7% 28.3% 46.2% 17.3% 13.8% 7.3% 63% 11.6% 6.9% 95% 124% 19.7% 12.4% 30.9% 36.9% 32.1% 30.3% 32.6% 23.5% 23.5% 26.8% A These diStinCtionS serve as
Hapag-lloyd  45.2% 58.4% 46.5% 31.0% 44.0% 21.7% 22.9% 19.0% 152% 19.9% 14.6% 159% 18.2% 25.0% 18.5% 28.9% 32.3% 32.7% 28.5% 30.7% 23.9% 23.9% 28.7%
Hyundai 50.6% 522% 33.3% 16.8% 37.7% 101% 13.5% 80% 55% 9.4% 10.3% 95% 12.6% 19.1% 13.0% 239% 211% 16.8% 20.3% 20.4% 175% 17.5% 20.6% ; ; i
Maersk 524% 60.1% 51.0% 36.1% 49.9% 29.9% 29.0% 27.9% 29.3% 29.1%  29.6% 29.1% 20.5% 37.4% 31.5% 41.6% 46.7% 46.2% 46.2% 45.2% 30.1% 30.1% 38.9% remlnders to examine carrier
Msc 44.1% 545% 45.5% 30.8% 43.6% 23.8% 214% 185% 16.1% 20.0% 14.4% 15.7% 14.5% 25.4% 17.7% 24.6% 28.4% 35.2% 32.0% 30.2% 23.3% 23.3% 28.3% performance through a Varied
ONE 41.8% 50.4% 37.1% 22.3% 37.6% 14.9% 14.8% 11.0% 9.0% 12.6% 13.5% 15.4% 16.3% 22.2% 17.1% 26.5% 26.2% 25.8% 253% 25.9% 23.4% 23.4% 23.7%
PIL 49.2% 547% 37.0% 30.6% 43.2% 26.8% 155% 105% 8.9% 16.1% 13.4% 14.5% 19.0% 22.7% 17.8% 351% 39.6% 32.0% 28.2% 33.8% 22.2% 22.2% 28.8% |en5.
WanHailines  57.9% 60.0% 36.1% 32.8% 46.6% 23.6% 16.1% 105% 58% 14.2% 93% 132% 11.5% 24.6% 15.1% 32.0% 38.3% 36.0% 359% 35.6% 25.3% 253% 27.3%
Yang Ming 354% 49.3% 350% 18.6% 34.1% 9.9% 9.4% 61% 50% 7.8% 7.7% 7.8% 9.4% 169% 10.7% 27.3% 261% 21.3% 19.8% 23.5% 20.1% 20.1% 19.7%
Zim 48.3% 58.3% 45.4% 29.6% 44.9% 22.1% 237% 159% 107% 18.4% 142% 13.9% 18.1% 27.6% 18.8% 29.6% 30.5% 32.9% 31.7% 312% 253% 25.3% 28.1%
Actual vessel CMA CGM 102K 103K 111K 105K 421K 96K 94K 88K 84K 362K 83K 90K 92K 97K 362K 101K 108K 111K 103K 424K 93K 93K 166.2K
events Cosco 92K 91K 99K 93K 374K 84K 81K 74K 7.0K 311K 69K 7.5K 78K 82K 30.5K 85K 94K 97K 91K 367K 85K 85K 144.2K
Evergreen 57K 58K 62K 57K 234K 54K 52K 46K 43K 196K 43K 47K 47K 51K 189K 54K 60K 59K 57K 23.0K 55K 55K 90.4K
Hapag-Lloyd 93K 92K 101K 100K 386K 91K 89K 83K 77K 341K 7.6K 80K 78K 82K 315K 81K 87K 93K 87K 348K 7.8K 7.8K 146.8K
Hyundai 35K 39K 41K 40K 155K 38K 36K 33K 32K 140K 32K 31K 31K 34K 128K 34K 37K 39K 36K 146K 31K 31K 60.0K
Maersk 99K 95K 98K 95K 387K 87K 86K 83K 82K 338K 79K 80K 82K 82K 324K 82K 86K 89K 81K 338K 7.2K 7.2K 145.8K
Msc 79K 80K 84K 83K 326K 7.6K 73K 74K 69K 289K 65K 65K 67K 75K 27.2K 81K 92K 92K 84K 348K 7.8K 7.8K 1313K
ONE 66K 64K 70K 69K 268K 66K 64K 59K 55K 245K 56K 60K 60K 66K 241K 66K 71K 75K 71K 283K 67K 67K 110.5K
PIL 24K 23K 24K 21K 92K 18K 16K 14K 15K 64K 16K 18K 20K 22K 7.6k 21K 24K 25K 22K 93K 22K 22K 347K
WanHailines ~ 11K 11K 11K 11K 43K 13K 14K 13K 12K 51K 12K 13K 15K 16K 55K 15K 17K 17K 16K 65K 16K 16K 23.0K
Yang Ming 39K 40K 45K 45K 168K 43K 40K 36K 33K 152K 32K 35K 34K 38K 139K 38K 41K 44K 39K 161K 35K 3.5K 65.6K
Zim 29K 29K 33K 33K 125K 34K 33K 31K 30K 128K 29K 30K 33K 35K 127K 35K 38K 39K 36K 148K 39K 3.9K 56.7K
Delay-days Total 14 10 14 27 -16 46 -50 60 70 56 75 67 -61 -43 61 32 -22 22 26 -25 34 34 -38
Rank of Avg... Total 1 1 1 i 1 1 1 a 1 1 1 1 1 1 1 i 1 1 1 a 1 1 1
Delay-on-ti.. Total 48.1% 57.0% 459% 31.6% 45.4% 24.1% 23.6% 21.1% 19.0% 22.0% 18.6% 19.3% 22.3% 29.8% 22.8% 34.0% 37.3% 37.6% 347% 36.0% 26.9% 26.9% 31.7%
Actual vesse... Total 260K 261K 27.9K 27.4K 107.4K 259K 254K 243K 23.3K 98.8K 23.1K 24.8K 25.9K 27.7K 101.4K 28.4K 312K 32.0K 20.6K 121.2K 27.5K 27.5K 456.5K
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TRADE LANES
Far East > Europe

2020 2021 2022

2023 2024
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1. 2024 Q1 started out a bit stronger than 2023 Q1 but the downward trend is growing. The final months of 2023 Criteria

accurately hinted at the long-term fallout that has persisted since the Red Sea attacks began in October 2023.

2. 2023 Q3 performance at -2.5d / 39% (Med: -1.8d / 52%; NEUR: -2.9d / 25%) vs. 2024 Q1 results with -3.0d / 25% (Med:

-2.3d / 28%; NEUR: -3.8d / 22%) reveal decline in both regions but highlight how Med ports have suffered more from a
drop in on-time arrivals (-31%) (while NEUR has taken a bigger hit with delays (-0.9d).

3. Onthe Med side average actual calls dropped from 89 in FY 2023 to 68 in 2024 Q1. In NEUR the average monthly calls
dropped from an average of 72 in FY 2023 down to 68 2024 Q1.

Schedule Reliability Scorecard

Far East — Europe services,
including NEUR and Med.

Measured in the Westbound head
haul.

Only at first discharge portin
NEUR or Med, berth arrival.
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TRADE LANES
Far East = North America
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Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
-4.7
7.9 8.8 78 3725 36 36 40 o 51
~ 120 25 usa o 127 78 73 ’
110 118 123 -10.8
141 137 139

9%

12% 12% 11% 11%

12%

8% 10% 11% 9% 8% 8% gy 7% 8%

6% 4% 8% 4% 6%
2 e 25 0% 0% 1% 3% [ 1% gy 1% 2% 2% 2% oo e [

14% 17% 140 17% 16%

155 167 154 164 155 147 194 182 194 180 185 193 195 214 182 181 187 168 196 178 200 181 192 201 165 169 167

1. 2024 Q1 started out stronger than 2023 Q1 on both the EC & WC but is projected to be increasingly troublesome
from March onward. The EC has taken direct hits from events in the Red Sea & Baltimore.

2. 2023 Q4 (EC: -4.7d / 18%; WC: -3.9d / 20%: CAM/CAR: -3.3d / 32%) vs 2024 Q1 results of -4.0d / 22% (EC: -5.1d / 17%;
WC: -4.0d / 17%: CAM/CAR: -3.7d / 30%) — WC ports took more damage in on-time arrivals (-3%) but their EC
counterparts suffered more from delay (-0.4d) CAM/CAR region saw minor decline since the previous quarter.

3. Onthe WCan average of 144 monthly calls in Q1 compared to 146 in FY 2023. On the EC an average of 83 monthly
calls vs. 92 in FY 2023. In CAM/CAR an average of 71 monthly callsin Q1 vs. 89 in FY 2023.
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20% 15% 1905

159 151 122

79 9% 93 92 108 99 93 104

-2.1
3.8-35 30 45 41 38 35

7% 18%

27% 25%
22%
lls%lls%.m%l .

135 144 158 166 146 155 151 140

Criteria

2024
Nov Dec Jan Feb Mar
45 42 49 46
o
5.9
27% 539 22%

79 91 87 8 75

23 3339 .0 42

31%
24%
20%
T

142 143 162 134 134

e Far East — North America services,

incl EC and WC.

* Measured in the Eastbound head

haul (5ZC Westbound).

* Only at first discharge port in

EC/WC, berth arrival.

* East Coast includes the US Gulf

ports.

Sea



TRADE LANES

Middle East and WCSA trades fared relatively better

2020 2021 2022
Service - trade lane - category Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4
Delay-  A:Europe - North America (E/W Primary) -14 09 -06 -18 -12 -39 38 41 53 -42 69 -58 -56 -35
days A: Far East - Europe (E/W Primary) 16 09 -13 29 17 49 58 80 95 69 91 -84 -84 57
A: Far East - North America (E/W Primary) 1.7 09 -18 -42 -22 85 -85 92 -110 93 -123 96 92 -68
A: Pendulum services (E/W Primary) 1.0 07 -13 -49 -21 -132 -133 -116 -116 -126 -137 -111 94 61
B: Europe - Middle East (E/W Secondary) 08 -6 05 09 -07 -16 -23 -18 35 -23 45 43 -30 -18
B: Far East - Middle East (E/W Secondary) 09 -08 -20 -33 -18 45 55 68 80 61 -71 -71 52 -34
B: North America - Middle East (E/W Secondary) -1 -08 02 -17 -10 -28 -39 -30 43 35 60 -51 71 47
C: Africa (N/S) 19 17 -21 25/ -21| 28 -24 35 38| 31| 39 35 -26 -24
C: Oceania (N/S) 12 13 19 -40 -21 46 56 65 72 59 77 -81 -70 -48
C: South America - East Coast (N/S) 13 12 09 -16 -12 28 -26 49 -49 37 45 -48 52 -38
C: South America - West Coast (N/S) 08 -04 -08 -11 -8 -20 26 38 50 -33 57 -45 40 35
Delay-d.. Total -14 10 -14 27 -16 -45 -48 58 69 -55 74 -66 -60 -42

1. Europe — Middle East and West Coast South America still hold lowest average delays. However,
EUR — ME has shown a considerable decline in 2024 Q1 and may lose its spot as ‘most’ reliable
if the trend continues.

2. Far East — North America and Pendulum services are still the lowest performing cumulatively
speaking, but they are no longer drastic outliers from their fellows when comparing Q1 stats
independently.

3. This illustrates that SR has declined on all trades in Q1 and could potentially lead to aggregate
rankings leveling out in months to come.

18 Schedule Reliability Scorecard

Total

53
79
9.4
-10.6
33
55
5.7
3.1
6.8
45
4.4
-6.0

Grand

All mainline E/W and N/S

services, excl feeders/intras.

All ports on service rotation.
Previous 2 slides head hauls
only.

Berth arrivals only.
Delays = negative numbers.

-3.0
-4.6
-5.9
-7.0
2.0
3.7
3.1
2.7
-4.3
-3.1
2.5
3.8

2023 2024
QL Q2 Q3 Q4 Total| Q1 Total Total
28 19 13 21 20 30 -3.0

44 27 23 25 29 35 35

46 27 35 34 35 41 41

39 23 24 -39 33 40 -40

18 19 -13 -17 17 38 -38

26 21 20 -21| -22| 31| 31

21 20 -19 -13 -18 20 -20

23 21 25 -28 -24 35 35

35 24 21 28 27 41 41

35 22 27 36 30 -40 -40

26 16 14 17 18 22 22

32 22 22 -26 -25 -35 -35
Criteria
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REGIONS & PORTS

Top 50

Guayaquil

Gioia Tauro
Bremerhaven / Bremen
Livorno/ Leghorn
Tianjin/Xingang

Southampton

Nhava Sheva / Jawaharlal Nehru
Xiamen

Tin Can Island / Lagos

10 LeHavre
11 Laem Chabang
12 London Gateway

13 Yantian
14 Manzanillo / Colon (PA)
15 Qingdao

16 Cai Mep /Vung Tau
17 Port Said

18 Algeciras

19 Tanjung Pelepas

20 Genoa

21 Buenaventura
22 Antwerp

23 Nansha

24 Tanger Med / Tangier
25 Valencia

26 Shanghai

27 Marseille Fos

28 Mundra

29 Callao

30 Abidjan

31 Ningbo-Zhoushan
2 Karachi

33 Barcelona

34 Balboa /Rodman
35 Hamburg

36 Jebel Ali Dubai

37 Shekou

38 King Abdullah Port
39 Sines

40 Rotterdam

41 Tema

42 Cartagena (CO)

43 Kaohsiung

44 Long Beach

45 Ambarli/ Istanbul

46 Colombo

47 PortKlang

48 Veracruz

49 Abu Dhabi Khalifa Port
50 Hong Kong

reliable ports ranking

SAM - West Coast South America
EUR - Southern Europe

EUR - Northern Europe

EUR - Southern Europe

ASI - North East Asia (incl China)
EUR - Northern Europe

MEA - Indian Subcontinent

AS| - North East Asia (incl China)
AFR - West Africa

EUR - Northern Europe

AS| - South East Asia

EUR - Northern Europe

ASI - North East Asia (incl China)
NAM - Central America

AS| - North East Asia (incl China)
ASI - South East Asia

AFR - North Africa

EUR - Southern Europe

AS| -South East Asia

EUR - Southern Europe

SAM - West Coast South America
EUR - Northern Europe

AS| - North East Asia (incl China)
AFR - North Africa

EUR - Southern Europe

AS| - North East Asia (incl China)
EUR - Southern Europe

MEA - Indian Subcontinent

SAM - West Coast South America
AFR - West Africa

AS| - North East Asia (incl China)
MEA - Indian Subcontinent

EUR - Southern Europe

NAM - Central America

EUR - Northern Europe

MEA - Arabian / Persian Gulf

ASI - North East Asia (incl China)
MEA - Red Sea & Horn of Africa
EUR - Northern Europe

EUR - Northern Europe

AFR - West Africa

SAM - North Coast South America
AS| - North East Asia (incl China)
NAM - West Coast North America
EUR - Eastern Mediterranean
MEA - Indian Subcontinent
AS|-South East Asia

NAM - Central America

MEA - Arabian / Persian Gulf

AS| - North East Asia (incl China)

Avg delay: -1.20 days | 67.1% on-time (12 hrs) | Services: 15
Avg delay: -1.22 days | 44.0% on-time (12 hrs) | Services: 14
Avg delay: -1.25 days | 51.0% on-time (12 hrs) | Services: 25
Avg delay: -1.38 days | 48.1% on-time (12 hrs) | Services: 13
Avg delay: -1.44 days | 39.5% on-time (12 hrs) | Services: 21
Avg delay: -1.49 days | 62.6% on-time (12 hrs) | Services: 15
Avg delay: -1.58 days | 49.1% on-time (12 hrs) | Services: 58
T Avg delay: -1.59 days | 43.9% on-time (12 hrs) | Services: 50
Avg delay: -1.63 days | 44.9% on-time (12 hrs) | Services: 14
o ___UU_UUAVg delay: -1.64 days | 47.1% on-time (12 hrs) | Services: 32
Avg delay: -1.65 days | 42.1% on-time (12 hrs) | Services: 18
Avg delay: -1.68 days | 42.4% on-time (12 hrs) | Services: 21
N Avg delay: -1.70 days | 39.7% on-time (12 hrs) | Services: 66
Avg delay: -1.70 days | 48.4% on-time (12 hrs) | Services: 19
N Avg delay: -1.72 days | 38.5% on-time (12 hrs) | Services: 91
Avg delay: -1.72 days | 34.9% on-time (12 hrs) | Services: 28
Avg delay: -1.79 days | 53.3% on-time (12 hrs) | Services: 18
I Avg delay: -1.79 days | 43.9% on-time (12 hrs) | Services: 41
S Avg delay: -1.83 days | 40.0% on-time (12 hrs) | Services: 35
Avg delay: -1.83 days | 40.2% on-time (12 hrs) | Services: 27
Avg delay: -1.83 days | 51.9% on-time (12 hrs) | Services: 15
] v delay: -1.85 days | 39.9% on-time (12 hrs) | Services: 62
I Avg delay: -1.91 days | 33.9% on-time (12 hrs) | Services: 53
T Avg delay: -1.93 days | 38.6% on-time (12 hrs) | Services: 48
N Avg delay: -1.96 days | 38.0% on-time (12 hrs) | Services: 39
1, g delay: -1.96 days | 30.9% on-time (12 hrs) | Services: 186
Avg delay: -1.99 days | 41.7% on-time (12 hrs) | Services: 15
I Avg delay: -2.04 days | 42.0% on-time (12 hrs) | Services: 56
Avg delay: -2.08 days | 53.1% on-time (12 hrs) | Services: 17
Avg delay: -2.11 days | 35.9% on-time (12 hrs) | Services: 21
1 g el 2.17 days | 28.3% on-time (12 hrs) | Services: 166
Avg delay: -2.25 days | 34.7% on-time (12 hrs) | Services: 23
| Avg delay: -2.25 days | 34.1% on-time (12 hrs) | Services: 29
Avg delay: -2.27 days | 51.4% on-time (12 hrs) | Services: 21
I Avg delay: -2.30 days | 37.5% on-time (12 hrs) | Services: 38
I Avg delay: -2.30 days | 42.0% on-time (12 hrs) | Services: 54
N, Avvg dlelay: -2.31 days | 31.0% on-time (12 hrs) | Services: 69
Avg delay: -2.37 days | 33.9% on-time (12 hrs) | Services: 15
Avg delay: -2.37 days | 16.7% on-time (12 hrs) | Services: 12
I Avg delay: -2.39 days | 31.4% on-time (12 hrs) | Services: 50
Avg delay: -2.42 days | 39.6% on-time (12 hrs) | Services: 25
Avg delay: -2.43 days | 43.5% on-time (12 hrs) | Services: 20
I Avg delay: 2.4 days | 36.3% on-time (12 hrs) | Services: 42
Avg delay: -2.46 days | 26.5% on-time (12 hrs) | Services: 22
Avg delay: -2.52 days | 38.1% on-time (12 hrs) | Services: 18
] Avg delay; -2.53 days | 37.4% on-time (12 hrs) | Services: 50
i Avg delay: -2.59 days | 27.6% on-time (12 hrs) | Services: 72
Avg delay: -2.61 days | 32.0% on-time (12 hrs) | Services: 16
Avg delay: -2.68 days | 37.3% on-time (12 hrs) | Services: 21

T Avg delay: -2.73 days | 34.7% on-time (12 hrs) | Services: 58

Criteria e 2023 Q2 - 2024 Q1 aggregate data. e Number of services = total unique services hosted by port over 12m period. e OTP is within 12 hour delay threshold.

Schedule Reliability Scorecard
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REGIONS & PORTS

Top 50 Reliability Evolution

Delay - days

Port - name
Abidjan

Abu Dhabi Khalifa Port
Algeciras

Altamira

Ambarli/ Istanbul
Antwerp

Balboa /Rodman
Baltimore
Barcelona
Bremerhaven / Bremen
Brisbane
Buenaventura
Busan/Pusan

Cai Mep /Vung Tau
Callao

Cartagena (CO)
Charleston
Colombo

Cotonou

Dakar

Dammam /King Abdulaziz
Durban

Genoa

Gioia Tauro
Guayaquil

Hai Phong

Halifax

Hamburg

Hong Kong
Houston

Jebel Ali Dubai
Jeddah

Kaohsiung

Karachi

King Abdullah Port
Kwangyang/ Gwangyang
Laem Chabang

Le Havre

Livorno/ Leghorn
Lome

London Gateway
Long Beach

Los Angeles

Q2
-2.2
2.4
-1.3
B2
-3.4
-1.6
-1.9
-4.0
2.1
-0.8
-3.4
AL
-2.7
-1.4
-2.3
52
-2.7
-2.6
2.1
-3.4
-2.7
-3.2
2.1
-1.6
-1.2
2.4
-3.6
AL
2.3
Sl
-1.7
510
-1.4
-2.6
-2.8
2.7
-1.5
-13
-1.0
-33
-1.2
-2.6
-2.7

2023

Q3 Q4
-2.0 -2.6
=3l -2.1
-1.3 -1.8
1.7 -4.2
-2.3 -1.2
-1.0 2.2
-1.9 -2.2
-3.7 -39
-1.6 -2.6
-0.7 17
-2.9 -4.5
-1.4 S6)
-3.3 -2.9
-1.6 -2.0
-1.6 -1.9
-2.2 -2.0
-3.4 -3.5
<iLE) -1.7
-4.2 -2.0
27/ -3.4
-3.2 -2.2
-6.6 -13.1
-1.4 -2.0
-0.9 -0.8
-0.7 -1.3
21 3.1
2.3 -39
-1.4 25
-2.3 -3.1
319 43
-2.3 -2.2
2.4 -2.8
-2.5 -2.5
-1.6 =iLE)
2.4 -1.8
35 -4.1
-1.0 -1.8
-0.9 -1.9
-0.9 -1.5
-2.5 -2.5
-1.0 -2.0
-3.0 -1.9
-2.9 -2.7

Total
-2.3
-2.6
-1.4
2.7
-2.3
-1.5
-2.0
-3.9
-2.1
-1.1
-3.5
-1.6
-2.9
-1.7
-1.9
-2.2
-3.2
2.1
-2.8
-3'5
-2.7
-7.4
-1.8
-1.1
-1.0
-2.5
-3.2
-1.9
-2.5
-4.1
2.1
-2.7
-2.1
-2.0
-2.4
-3.4
-1.4
-1.4
-1.1
-2.8
-1.4
-2.5
-2.8

2024

Ql Total
-1.7 -1.7
£33 -3.2
-3.0 -3.0
-4.0 -4.0
-3.0 -3.0
-2.9 -2.9
-3.1 -3.1
-5.6 -5.6
-2.6 -2.6
-1.8 -1.8
-6.3 -6.3
2.4 -2.4
-3.6 -3.6
-1.9 -1.9
-2.6 -2.6
35 -3.3
-4.9 -4.9
=19 -3.9
-2.6 -2.6
-4.5 -4.5
9.6 9.6
-1.8 -1.8
-1.5 -1.5
-1.6 -1.6
4.3 -4.3
-6.9 -6.9
-3.9 -3.9
-3.3 -3.3
3 5.3
-3.3 -3.3
-4.9 -4.9
-35 -3.5
&3l -3.1
-4.7 -4.7
-2.6 -2.6
2.6 -2.6
2.2 -2.2
-3.5 -3.5
-2.7 -2.7
-2.3 -2.3
-3.8 -3.8

Grand
Total

2.1
-2.7
-1.8
-3.0
-2.5
-1.9
-2.3
-4.3
-2.3
-1.3
-4.2
-1.8
-3.1
-1.7
-2.1
-2.4
-3.6
-2.5
-2.8
=33
3.1
7.9
-1.8
1.2
-1.2
-2.9
-4.1
-2.3
-2.7
-4.4
-2.4
-2.9
-2.4
-2.3
-2.4
&7/
-1.6
-1.7
-1.4
-2.9
-1.7
-2.5
-3.0

Port - name
Manzanillo (MX)
Manzanillo / Colon (PA)
Marseille Fos
Melbourne
Montevideo

Mundra

Nansha

Navegantes

New York & New Jersey/ ..
Nhava Sheva/ Jawaharla..
Ningbo-Zhoushan
Norfolk / Virginia
Oakland

Paranagua

Piraeus

Port Klang

Port Said

Qingdao

Rotterdam

Santos

Savannah

Seattle

Shanghai

Shekou

Sines

Singapore
Southampton
Sydney / Botany
Tanger Med / Tangier
Tanjung Pelepas
Tauranga

Tema

Tianjin /Xingang

Tin Can Island / Lagos
Valencia

Vancouver

Veracruz

Xiamen

Yantian

Yokohama

Q2
-3.0
-1.3
L&
-2.8
-2.5
2.4
-1.4
-2.9
-2.8
-1.6
23
-3.5
£316)
-1.9
s
-2.2
B2
-1.3
157
-2.0
-4.4
-2.8
=07/
2.1
-2.0
-3.2
-0.9
-1.7
-1.3
-1.6
o
-2.0
-0.8
-1.0
2l
-3.6
L8
-1.0
-1.6
-3.3

2023

Q3
2.7
-1.7
=il il
2.7
-3.4
-1.7
-1.6
-3.9
e243
-13
)
-3.2
319
-2.6
2.7
-1.9
=)
-1.4
18
3.1
-4.6
-4.2
-1.8
2.2
-2.0
-2.5
=il
-1.8
-1.3
-1.4
2.4
-2.8
-0.7
-0.9
-1.4
-7.7
=3
-1.5
-1.9
3.1

Q4
3.1
1.8
2.2
5.0
5.1
16
1.9
5.4
3.3
1.3
1.8
34
4.4
-4.0
2.9
2.3
-0.7
1.8
2.9
4.1
-4.6
34
47
2.0
2.4
3.0
1.9
3.8
1.9
15
1.9
2.8
1.9
2.7
2.2
4.4
4.1
1.4
1.6
2.7

Total
-3.0
-1.6
-1.7
-3.4
-3.6
-1.9
-1.6
-3.8
-2.8
-1.4
-2.0
-3.4
-4.0
-2.9
L3172
-2.2
-1.6
-1.5
2.1
-3.1
-4.5
-3.4
-1.8
-2.1
21!
-2.9
-1.3
-2.3
-1.5
-1.5
2.7
-2.5
-1.2
-1.5
=1.9
-5.1
-2.4
-1.3
-1.7
-3.0

2024

Q1 Total
-3.6 -3.6
-2.0 -2.0
-2.8 -2.8
-4.5 -4.5
=510 -5.0
-2.5 -2.5
-2.7 2.7
-7.9 -7.9
-4.6 -4.6
21 2.1
-2.5 -2.5
-4.7 -4.7
-6.0 -6.0
-3.9 -3.9
-2.9 -2.9
-3.7 -3.7
-2.9 -2.9
2.4 2.4
-3.4 -3.4
-4.7 -4.7
-5.6 -5.6
5.1 -5.1
-2.5 -2.5
-2.9 -2.9
-33 -3.3
-4.2 -4.2
21 2.1
-4.7 -4.7
-3.2 -3.2
-2.8 -2.8
-3.0 -3.0
-2.0 -2.0
-2.3 23
-2.0 -2.0
-2.5 -2.5
-6.9 -6.9
-3.3 -3.3
-2.4 2.4
-1.8 -1.8
-4.1 -4.1

Grand
Total
-3.1
-1.7
-2.0
-3.6
-39
-2.0
-1.9
-4.6
-3.2
-1.6
2.1
-3.7
-4.5
-3.1
-3.1
-2.5
-1.8
-1.7
-2.4
-3.4
-4.8
-3.9
-2.0
-2.3
-2.4
-3.2
-1.5
-2.9
-1.9
-1.8
-2.8
-2.4
-1.4
-1.6
-2.0
-5.6
-2.6
-1.6
-1.7
-3.3

A granular look at how
quarterly results can
impact port position in
the Top 50 ranking.

Despite an increase in
delays in Q1, Gioia Tauro
still maintained a
relatively high standing
in the aggregate totals,
allowing it to snatch a
spot in 2" place up from
7t last year.

Only 16 out of 83 ports
did not suffer an
increase in average
delays since 2023 Q4:
- Piraeus

- Paranagua

- Tema

- Tin Can Island

- Veracruz

- Montevideo

- Melbourne

- Abidjan

- Abu Dhabi

- Altamira

- Barcelona

- Cai Mep

- Dakar

- Durban

- Genoa

- Houston

Sea
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REGIONS & PORTS

Top 50 Reliable Ports Ranking; 2023 Q2 — 2024 Q1

Guayaquil, Ecuador — Taking
over first place

Average delays of -1.2
days, a hair more than
our previous reporting
period at -1.16d but still
gained first place.

Currently serves 18 liner
services, 13 of which are
main lines. Average
nominal trade cap per
service is 4,2K TEU's.

OTP has also dropped 3
points in Q1 (67%) but
remains the highest
globally, closely followed
by Southampton (63%)
and Port Said (53%).

Gioia Tauro, Italy — in second
place

A very promising
trajectory, up to 2nd from
7t place in our last
reporting period.

Average delay down from
-1.43 days to-1.22 and
OTP has increased from
41% to 44%. Still in 14t
globally for OTP,
however.

Hosts 14 main line
services and 18
feeders/intras.

Bremerhaven — Maintains
third place

Despite minor dips in
performance she keeps
her spot in third.

-1.25 days average
delay, up from -1.17 last
reporting period and OTP
has decreased from 53%
to 51%; still 7t globally
for OTP.

Largest of top 3 ports,
with 25 main line

services and 25
feeders/intras.

Schedule Reliability Scorecard

Livorno (Leghorn) — Still a top
performer

In top & since 2020 (39,
’|st' L|_th’ ’|st, hth) but
dropped 3 places due to a
tough first quarter.

Currently serves 18 liner
services, 13 of which are
main lines. Note that her
share of feeders/intras
increased by 3 since our
last ranking.

Average delay of -1.38
days / 48% on-time
compared to -1.13 days /
51% on-time previous
period.

Sea



REGIONS & PORTS

Asia & Europe Dominate Top 20 Reliable Ports

European Top 10 has been reshuffled

23

Antwerp, the largest port in Europe by
services, has dropped down several
spots to 22" place from 16t

UK with mixed results: London
Gateway has dropped out of the global
top 10 where it held 9t place and now
rests at 16t - it is the 6% best
performing European port. Its sister
port Southampton, has shot up from
17% place to 6t globally and is now the
4t best European port.

Spanish ports are having a good first
quarter - Valencia has inched up from
30th to 26t place, as well as Barcelona
from 40t to 33rd.

Le Havre made the most notable jump
from 23 place to almost making it
into the global top 10 at 11t this
period.

Some mega-ports are inching up

Of the world's top 4 ports hosting
more than 100 main line services,
Shanghai remains the best performer
(186 services, 26) and the largest.

Ningbo comes in second (166 services,
315%) having inched up one place since
our last report, and Busan (107
services, 615t) has also moved ahead of
its larger sister Singapore (130
services, 64).

Yantian, one of the top 10 largest ports
(61 services), has most notably almost
made it into the top 10 performers
(12t) with 1.7 days delay and 40% on-
time.

Qingdao (91 services, 15%), Port Klang
(72 services, 47th) and Shekou (69
services, 37th) are all honorable
mentions that have made it to the Top
50.

Schedule Reliability Scorecard

North American ports rank high in size but
low in reliability

The top four North American ports by
total main line services are
concentrated on the EC; New York/N|)
(18t™), Norfolk/Virginia (22n9),

Savannah (26t), and Charleston (32nd).

North America ranks lowest of the
three main regions (FEA, EUR, NAM),
with just two ports making it into the
Top 50 this period. Manzanillo/Colon
has climbed from 25t to the Top 20 at
13t place and Long Beach has moved
up to 44t place from 53 |ast period

Los Angeles (59t) is the next NA port
just shy of the Top 50 but has shown
increasingly good odds since 2022
(75t) so we may yet see another NA
port taking a coveted spot in the
months to come.

North American ports hold the 3
highest number of main line services

by global coastal region at a total of
379.
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REGIONS & PORTS
Top regional ports

AFR - North Africa

AFR - Southern Africa
AFR - West Africa

AS| - North East Asia (incl China)

ASI - South East Asia

EUR - Eastern Mediterranean
EUR - Northern Europe

EUR - Southern Europe

MEA - Arabian / Persian Gulf

MEA - Indian Subcontinent

MEA - Red Sea & Horn of Africa

NAM - Central America

NAM - East Coast North America

NAM - US Gulf
NAM - West Coast North America

OCE - Oceania

SAM - East Coast South America

SAM - North Coast South America
SAM - West Coast South America

Grand Total

W R RUNRONRWURNRRONRONRENRONRWNRENR®NRERWBNRWNR®RR R ®N R

Port Said

Tanger Med / Tangier
Damietta

Durban

Tin Can Island / Lagos
Abidjan

Tema

Tianjin /Xingang
Xiamen

Yantian

Laem Chabang

Cai Mep/Vung Tau
Tanjung Pelepas
Ambarli / Istanbul
Bremerhaven / Bremen
Southampton

Le Havre

Gioia Tauro

Livorno/ Leghorn
Algeciras

Jebel Ali Dubai

Abu Dhabi Khalifa Port
Dammam / King Abdulaziz
Nhava Sheva / Jawaharlal Nehru
Mundra

Karachi

King Abdullah Port
Jeddah

Manzanillo/ Colon (PA)
Balboa / Rodman
Veracruz

New York & New Jersey / Newark
Charleston

Norfolk/ Virginia
Houston

Long Beach

Los Angeles

Seattle

Tauranga

Sydney /Botany
Melbourne

Paranagua

Santos

Montevideo

Cartagena (CO)
Guayaquil
Buenaventura

Callao

Avg delay: 1.8 days | 53.3% on-time (12 hrs) | Services: 18
Avg delay: 1.9 days | 38.6% on-time (12 hrs) | Services: 48
Avg delay: -3.7 days | 19.1% on-time (12 hrs) | Services: 10

Avg delay: -1.6 days | 44.9% on-time (12 hrs) | Services: 14

Avg delay: -2.1days | 35.9% on-time (12 hrs) | Services: 21

Avg delay: -2.4 days | 39.6% on-time (12 hrs) | Services: 25
I Avg delay: -1.4 days | 39.5% on-time (12 hrs) | Services: 21

N Avg delay: -1.6 days | 43.9% on-time (12 hrs) | Services: 50
I A vg delay: -1.7 days | 39.7% on-time (12 hrs) | Services: 66
N Avg delay: -1.7 days | 41.9% on-time (12 hrs) | Services: 18
N Avg delay: -1.7 days | 34.9% on-time (12 hrs) | Services: 28
I Avg delay: 1.8 days | 40.1% on-time (12 hrs) | Services: 35
I Avg delay: -2.5 days | 38.1% on-time (12 hrs) | Services: 18
N Avg delay: -1.3 days | 51.0% on-time (12 hrs) | Services: 25

I /g delay: -1.5 days | 62.6% on-time (12 hrs) | Services: 15

N Avg delay: -1.7 days | 46.9% on-time (12 hrs) | Services: 32

I Avg delay: -1.2 days | 44.0% on-time (12 hrs) | Services: 14

I Avg delay: -1.4 days | 48.1% on-time (12 hrs) | Services: 13

I Avg delay: 1.8 days | 43.9% on-time (12 hrs) | Services: 41
N Avg delay: -2.3 days | 41.9% on-time (12 hrs) | Services: 54
N Avg delay: 2.7 days | 37.3% on-time (12 hrs) | Services: 21
i Avg delay: -3.0 days | 33.6% on-time (12 hrs) | Services: 18
I Avg delay: -1.6 days | 49.1% on-time (12 hrs) | Services: 58
P Avg delay: -2.0 days | 42.0% on-time (12 hrs) | Services: 56
P Avg delay: -2.3 days | 34.7% on-time (12 hrs) | Services: 23
N Avg delay: -2.4 days | 33.9% on-time (12 hrs) | Services: 15
I Avg delay: -2.9 days | 34.3% on-time (12 hrs) | Services: 43
N Avg delay: -1.7 days | 48.4% on-time (12 hrs) | Services: 19
N Avg delay: -2.3 days | 51.4% on-time (12 hrs) | Services: 21
N Avg delay: -2.6 days | 32.0% on-time (12 hrs) | Services: 16
I Avg delay: -3.2 days | 28.3% on-time (12 hrs) | Services: 49
i Avg delay: -3.6 days | 21.5% on-time (12 hrs) | Services: 27
T Avg delay: -3.7 days | 24.6% on-time (12 hrs) | Services: 42

Avg delay: -7.9 days | 17.8% on-time (12 hrs) | Services: 16

Avg delay: -4.4 days | 18.3% on-time (12 hrs) | Services: 23

N Avg delay: -2.5 days | 26.5% on-time (12 hrs) | Services: 22
I Avg delay: 3.0 days | 22.4% on-time (12 hrs) | Services: 23
] Avg delay: -3.9 days | 27.1% on-time (12 hrs) | Services: 15
I Avg delay: -2.8 days | 45.4% on-time (12hrs) | Services: 11
I Avg delay: -2.9 days | 34.2% on-time (12 hrs) | Services: 23
T Avg delay: 3.6 days | 25.3% on-time (12 hrs) | Services: 23
I Avg delay: -3.1days | 34.1% on-time (12 hrs) | Services: 21
I Avg delay: -3.5 days | 30.7% on-time (12 hrs) | Services: 24
] Avg delay: -3.9 days | 26.79% on-time (12 hrs) | Services: 13
N Avg delay: -2.4 days | 43.5% on-time (12 hrs) | Services: 20

I Avg delay: 1.2 days | 67.1% on-time (12 hrs) | Services: 15

N Avg delay: -1.8 days | 51.9% on-time (12 hrs) | Services: 15
I Avg delay: -2.1 days | 53.1% on-time (12 hrs) | Services: 17
P Avg delay: -2.5 days | 33.7% on-time (12 hrs) | Services: 446

0.0 0.5 -1.0 15 2.0 2.5 3.0 35 -4.0 45 5.0 55 6.0

Average delay (days)

1. Top three ports for each of eeSea’s 21 defined coastal regions.

2. NAM East Coast; New York/New Jersey tops ranking with -3.2 days delay — ahead of Charleston at -3.6d
and Norfolk/Virginia at -3.7d.

3. NAM West Coast; Long Beach remains in first place with -2.5 days delay — followed by Los Angeles with -
3.0d and Seattle with -3.9d.

Schedule Reliability Scorecard

-6.5 -7.0 -7.5 -8.0 -8.5 -9.0 -9.5 -10.0

Criteria

* Atleast 10 main liner services, excluding
feeders/intras.

e 2023 Q2 - 2024 Q1 aggregate numbers.

* Bertharrivals only.

-105
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REGIONS & PORTS
Regional rankings

1 AFR - East Africa

2 AFR - North Africa

3 AFR - Southern Africa

4 AFR - West Africa

5 AS| - North East Asia (incl China)
6 AS| - South East Asia

7 EUR - Eastern Mediterranean

8 EUR - Northern Europe

9 EUR - Scandinavia & Baltics

10 EUR - Southern Europe

11 MEA - Arabian / Persian Gulf

12 MEA - Indian Subcontinent

13 MEA - Red Sea & Horn of Africa
14 NAM - Caribbean

15 NAM - Central America

16 NAM - East Coast North America
17 NAM - US Gulf

18 NAM - West Coast North America
19 OCE - Oceania

20 SAM - East Coast South America
21 SAM - North Coast South America
22 SAM - West Coast South America
Grand Total

1.

2.

3.

Scandinavia, West & North Coast South America, Northern Europe and Indian Sub-continent
remain the best performing regions.

Southern Africa, Eastern Africa and US Gulf face the worst reliability issues — followed closely
behind by US EC & WC. .

North East Asia (including China) remains the heaviest in volume with 32.5K registered berth .

Avg delay: -4.2 days | 28.8% on-time (12 hrs) | Calls: 1,069
N Avg delay: -2.1 days | 38.4% on-time (12 hrs) | Calls: 2,954
I mmmmm———— Avg delay: -7.4 days | 17.9% on-time (12hrs) | Calls: 1,145
N Avg delay: -2.7 days | 34.3% on-time (12 hrs) | Calls: 4,706
N Avg delay: -2.3days | 32.1% on-time (12 hrs) | Calls: 32,594
e Avg delay: -2.7 days | 28.6% on-time (12 hrs) | Calls: 13,561
N Avg delay: -2.0 days | 40.8% on-time (12 hrs) | Calls: 2,090
I Avg delay: -1.9 days | 41.9% on-time (12 hrs) | Calls: 11,807
I Avg delay: -1.7 days | 41.5% on-time (12 hrs) | Calls: 446
I Avg delay: -2.0 days | 39.6% on-time (12 hrs) | Calls: 9,159
N Avg delay: -2.5 days | 42.5% on-time (12 hrs) | Calls: 4,248
I Avg delay: -1.9 days | 43.7% on-time (12 hrs) | Calls: 7,370
P Avg delay: -2.8 days | 32.6% on-time (12 hrs) | Calls: 1,946
N Avg delay: -2.3 days | 46.5% on-time (12 hrs) | Calls: 2,371
N Avg delay: -2.4 days | 41.2% on-time (12 hrs) | Calls: 5,455
i Avg delay: -3.7 days | 24.1% on-time (12 hrs) | Calls: 9,004
Avg delay: -4.6 days | 15.6% on-time (12 hrs) | Calls: 1,499
Avg delay: -4.1 days | 22.0% on-time (12 hrs) | Calls: 3,519
i Avg delay: -3.5 days | 31.6% on-time (12 hrs) | Calls: 5,295
i Avg delay: -3.4 days | 31.7% on-time (12 hrs) | Calls: 5,423
I Avg delay: -1.9 days | 52.2% on-time (12 hrs) | Calls: 1,562
I Avg delay: -1.7 days | 55.3% on-time (12 hrs) | Calls: 3,536
P Avg delay: -2.6 days | 34.8% on-time (12 hrs) | Calls: 130,759

00 -05 -0 -15 -20 -25 30 35 -40 -45 50 55 60 -65 -7.0 -75 -80 -85 9.0 95 -10.0 -105 -11.0
Average delay (days)

Criteria

* All main liner services into all ports,
excluding feeders/intras.

2023 Q2 - 2024 Q1 aggregate numbers.

Berth arrivals only.

arrivals in the past 12 months. South East Asia comes in second with 13.5K calls, and Northern
Europe third with 11.8K arrivals.

Schedule Reliability Scorecard

Sea
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REGIONS & PORTS
North America

East Coast
North America

West Coast
North America

US Gulf

Central
America

Caribbean

Grand Total

2 Philadelphia/ Chester Avg delay:-1.5 days | 51.0% on-time (12 hrs) | Services: 10
4 Montreal Avg delay:-1.8 days | 36.9% on-time (12 hrs) | Services: 7
11 Wilmington (NC) Avg delay: -2.9 days | 36.6% on-time (12 hrs) | Services: 6
15  New York & New Jersey / Newark Avg delay: -3.2 days | 28.3% on-time (12 hrs) | Services: 49
17 Charleston Avg delay: -3.6 days | 21.5% on-time (12 hrs) | Services: 27
18 Norfolk/ Virginia Avg delay:-3.7 days | 24.6% on-time (12 hrs) | Services: 42
20 PortEverglades Avg delay:-3.8 days | 18.8% on-time (12 hrs) | Services: 7
22 Miami Avg delay:-3.9 days | 16.9% on-time (12 hrs) | Services: 8
23 Halifax Avg delay: -4.0 days | 25.3% on-time (12 hrs) | Services: 15
24 Baltimore Avg delay: -4.3 days | 19.4% on-time (12 hrs) | Services: 21
25 Jacksonville Avg delay: -4.4 days | 13.9% on-time (12 hrs) | Services: 9
27 Boston D mmccnn g delay: -4.5 days | 20.4% on-time (12 hrs) | Services: 8
30 Savannah N, g delay: -4.8 days | 13.6% on-time (12 rs) | Services: 36
6 Long Beach N Avg delay: -2.5 days | 26.6% on-time (12 hrs) | Services: 22
12 LosAngeles N Avg delay: -3.0 days | 22.3% on-time (12 hrs) | Services: 23
21 Seattle Avg delay: -3.9 days | 27.2% on-time (12 hrs) | Services: 15
28 Oakland N Avg delay: -4.5 days | 14.6% on-time (12 hrs) | Services: 23
32 Vancouver N Avg delay: 5.6 days | 24.1% on-time (12 hrs) | Services: 20
33 PrinceRupert I Avg delay: 6.1 days | 7.5% on-time (12 hrs) | Services: 5
34 Tacoma N Avg delay: 6.3 days | 8.2%on-time (12 hrs) | Services: 8
26 Houston Avg delay: -4.4 days | 18.3% on-time (12 hrs) | Services: 23
29 Mobile Avg delay:-4.7 days | 10.5% on-time (12 hrs) | Services: 9
31 New Orleans Avg delay: -4.8 days | 15.3% on-time (12 hrs) | Services: 9
1 PuertoMoin/Limon Avg delay: 0.5 days | 77.0% on-time (12 hrs) | Services: 11
3 Manzanillo / Colon (PA) Avg delay:-1.7 days | 48.5% on-time (12 hrs) | Services: 19
5 Balboa /Rodman Avg delay: -2.3 days | 51.4% on-time (12 hrs) | Services: 21
7 Veracruz Avg delay: -2.6 days | 32.0% on-time (12 hrs) | Services: 16
9 Cristobal Avg delay:-2.7 days | 20.7% on-time (12 hrs) | Services: 9
10 Lazaro Cardenas Avg delay: -2.8 days | 34.5% on-time (12 hrs) | Services: 14
13 Altamira Avg delay: 3.0 days | 27.6% on-time (12 hrs) | Services: 13
14 Manzanillo (MX) | Avg delay: -3.1days | 30.3% on-time (12 hrs) | Services: 17
8 Kingston I Avg delay: -2.7 days | 37.3% on-time (12 hrs) | Services: 11
16 Caucedo UM g delay: 3.3 days | 29.5% on-time (12 hrs) | Services: 10
19 Freeport (BS) I Eucuxcuccusausaxcumcaccuscucuuscuceusiucani avg delay: 3.8 days | 22.6% on-time (12 hrs) | Services: 12
T g delay: -3.4 days | 27.6% on-time (12 hrs) | Services: 173
0.0 -0.5 -1.0 -15 -2.0 2.5 -3.0 3.5 -4.0 -4.5 -5.0 5.5 -6.0 -6.5 -7.0 7.5 -8.0
Average delay (days)
Philadelphia tops ECNA; Port of NY/NJ still highest amongst ports with 20+ services and lowest Criteria
is Savannah. * Atleast 5 main liner services, excluding
Houston takes over from NOLA as top performer in the US Gulf with -4.4d but would be beat by feeders/intras.
Veracruz and Altamira should they be considered competitors. 2023 Q2 - 2024 Q2 aggregate numbers.
Puerto Moin is still just shy of qualifying for the Top 50 ranking but would take first place among Berth arrivals only.

all North American ports if it did.

Schedule Reliability Scorecard
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REGIONS & PORTS

Europe & Northern Africa

Northern Europe 1 Viissingen/Flushing [l Avg delay: 0.1 days | 74.1% on-time (12 hrs) | Services: 6

3 Dunkerque N Avg delay:-0.7 days | 62.3% on-time (12 hrs) | Services: 5

7 Bremerhaven/Bremen Avg delay: -1.3 days | 51.0% on-time (12 hrs) | Services: 25

11 Lisbon Avg delay: -1.4 days | 39.6% on-time (12 hrs) | Services: 7

12 Southampton Avg delay: -1.5 days | 62.6% on-time (12 hrs) | Services: 15

16 LeHavre Avg delay: -1.7 days | 47.0% on-time (12 hrs) | Services: 32

17 London Gateway N Avg delay: -1.7 days | 42.2% on-time (12 hrs) | Services: 21

21 Antwerp N Avg delay: -1.8 days | 40.6% on-time (12 hrs) | Services: 62

25 Felixstowe N Avg delay: -2.0 days | 38.8% on-time (12 hrs) | Services: 11

26  Zeebrugge N Avg delay: -2.1days | 32.9% on-time (12 hrs) | Services: 5

29 Hamburg N Avg delay: -2.3days | 37.4% on-time (12 hrs) | Services: 38

31 Sines N Avg delay: -2.4 days | 16.6% on-time (12 hrs) | Services: 12

32 Rotterdam N Avg delay: -2.4 days | 31.3% on-time (12 hrs) | Services: 50

40 Wilhelmshaven N Avg delay: -3.2 days | 40.0% on-time (12 hrs) | Services: 5
Scandinavia & Baltics 2 Saint Petersburg ] Avgdelay: -0.6 days | 50.0% on-time (12 hrs) | Services: 10
Southern Europe 5 Naples Avg delay: -1.0 days | 53.9% on-time (12 hrs) | Services: 5

6 Gioia Tauro N Avg delay:-1.2 days | 44.1% on-time (12 hrs) | Services: 14

8 Marsaxlokk N Avg delay: -1.3days | 44.1% on-time (12 hrs) | Services: 11

10 Livorno/Leghorn N Avg delay: -1.4 days | 48.3% on-time (12 hrs) | Services: 13

13 VadoLigure/Savona N Avg delay: -1.5 days | 52.3% on-time (12 hrs) | Services: 5

19 Algeciras N Avg delay:-1.8days | 44.0% on-time (12 hrs) | Services: 41

20  Genoa N Avg delay: -1.8 days | 40.3% on-time (12 hrs) | Services: 27

23 Valencia N Avg delay: -2.0 days | 38.1%on-time (12 hrs) | Services: 38

24 Marseille Fos N Avg delay: -2.0 days | 41.8% on-time (12 hrs) | Services: 15

27  Barcelona N Avg delay: -2.3 days | 34.1% on-time (12 hrs) | Services: 29

34  LlasPalmas/Llaluz N Avg delay: -2.6 days | 42.5% on-time (12 hrs) | Services: 7

37 LlaSpezia N Avg delay: 2.8 days | 30.2% on-time (12 hrs) | Services: 10

38 Salerno N Avg delay: -3.1days | 37.9% on-time (12 hrs) | Services: 9

39 Piraeus N Avg delay: -3.1days | 25.9% on-time (12 hrs) | Services: 16
Eastern 4 Ashdod Avg delay: -0.9 days | 59.0% on-time (12 hrs) | Services: 5
Mediterranean 9 Haifa Avg delay: -1.4 days | 52.1% on-time (12 hrs) | Services: 7

14 lzmit Avg delay: -1.6 days | 49.3% on-time (12 hrs) | Services: 9

15 Safiport/Derince Avg delay: -1.7 days | 27.8% on-time (12 hrs) | Services: 5

28 Aliaga/Nemrut Bay Avg delay: -2.3 days | 32.1% on-time (12 hrs) | Services: 10

30 Iskenderun Avg delay: -2.4 days | 37.8% on-time (12 hrs) | Services: 9

33 Ambarli/Istanbul Avg delay: -2.5 days | 37.9% on-time (12 hrs) | Services: 18

35 Mersin Avg delay: -2.7 days | 40.9% on-time (12 hrs) | Services: 8

36 Tekirdag Avg delay: -2.8 days | 21.1% on-time (12 hrs) | Services: 5
Black Sea 43 Novorossiysk Avg delay: -6.5 days | 25.9% on-time (12 hrs) | Services: 6
North Africa 18 Port Said Avg delay: -1.8 days | 53.3% on-time (12 hrs) | Services: 18

22 Tanger Med/ Tangier Avg delay: -1.9 days | 38.6% on-time (12 hrs) | Services: 48

41 Alexandria Avg delay: -3.3 days | 34.4% on-time (12 hrs) | Services: 8

42 Damietta Avg delay: -3.6 days | 19.2% on-time (12 hrs) | Services: 10
Grand Total I ' Avgdelay:-2.0days | 40.6% on-time (12 hrs) | Services: 194

0.5 0.0 0.5 -1.0 -1.5 2.0 2.5 3.0 35 -4.0 -4.5 5.0 5.5 6.0 6.5 7.0 7.5 -8.0 8.5 9.0 9.5
Average delay (days) #»
1. Naples, Gioia Tauro, and Marsaxlokk have bumped their way up to the top 3 in SEUR but both Naples & Marsaxlokk Criteria

are not qualified for the Top 50 ranking.

2. Dunkerque and Bremerhaven now rounding out NEUR top 3. Bremerhaven, Le Havre, London Gateway, and Antwerp
top 5 performers amongst the larger ports (20+ services)

3. Port Said has taken first place in North Africa, followed very closely by Tangier. While Port Said is geographically
classified as a NAF port, it should be compared to peers in the Eastern Mediterranean, along with Alexandria and
Damietta. Tangier on the other hand, could well be compared to Southern European ports like Algeciras.

Schedule Reliability Scorecard

» Atleast 5 main liner services, excluding feeders/intras.
* 2023 Q2 - 2024 Q1 aggregate numbers.
»  Bertharrivals only.

*  North African ports included here for comparison to other
Mediterranean ports.
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REGIONS & PORTS
Far East

NorthEast 1 Dalian N Avg delay:-1.1 days | 56.1% on-time (12 hrs) | Services: 7
Asia 2 Tianjin/Xingang N Avg delay: -1.4 days | 39.6% on-time (12 hrs) | Services: 21
3 Xiamen N Avg delay: -1.6 days | 44.0% on-time (12 hrs) | Services: 50
5 Yantian N Avg delay: -1.7 days | 39.7% on-time (12 hrs) | Services: 66
7 Qingdao N Avg delay: -1.7 days | 38.5% on-time (12 hrs) | Services: 91
9 Nansha N Avg delay: -1.9 days | 34.0% on-time (12 hrs) | Services: 53
10  Shanghai N Avg delay: -2.0 days | 30.9% on-time (12 hrs) | Services: 186
11 Taipei e Avg delay: -2.0 days | 30.9% on-time (12 hrs) | Services: 6
12 Ningbo-Zhoushan N Avg delay: -2.2 days | 28.3% on-time (12 hrs) | Services: 165
14 Shekou P Avg delay:-2.3days | 30.9% on-time (12 hrs) | Services: 69
15 Kaohsiung N Avg delay: -2.4 days | 36.4% on-time (12 hrs) | Services: 42
17 Hong Kong N Avg delay: -2.7 days | 34.7% on-time (12 hrs) | Services: 58
18  Osaka e Avg delay: -2.9 days | 48.5% on-time (12 hrs) | Services: 5
21 Busan/Pusan N Avg delay: -3.1days | 23.0% on-time (12 hrs) | Services: 107
23 DaChanBay N Avg delay: -3.2 days | 25.5% on-time (12 hrs) | Services: 11
24 Yokohama N Avg delay: -3.3 days | 24.2% on-time (12 hrs) | Services: 23
25  Kwangyang/Gwangyang N Avg delay: -3.7 days | 31.7% on-time (12 hrs) | Services: 18
26 Incheon I Avg delay:-4.8 days | 6.0% on-time (12hrs) | Services: 5
27 Tokyo i hvg delay: -5.0 days | 25.1% on-time (12 hrs) | Services: 10
28 Nagoya L ccccccccucuccuccstuccusncumcucccccunn g detay:-5.7 days | 13.5% on-time (12 hrs) | Services: 6
29 Kobe i g detay: 7.0 days | 17.5% on-time (12 hrs) | Services: 9
30  Taicang N Avg delay: 7.4 days | 12.9% on-time (12hrs) | Services: 5
SouthEast 4 Laem Chabang [ |Avgdelay:-1.7 days | 42.0% on-time (12 hrs) | Services: 18
Asia 6 Cai Mep /Vung Tau | Avgdelay:-1.7 days | 34.9% on-time (12 hrs) | Services: 28
8 Tanjung Pelepas [ ________U_éU// vgdelay:-1.8days | 40.1% on-time (12 hrs) | Services: 35
13 Jakarta/Tanjung Priok I -Avgdelay:-2.2 days | 35.2% on-time (12 hrs) | Services: 7
16  PortKlang U Avgdelay:-2.6 days | 27.6% on-time (12 hrs) | Services: 72
19 Ho Chi Minh City/Saigon I _______________Uy/y/’/:  Avgdelay:-2.9days | 30.5% on-time (12 hrs) | Services: 10
20 HaiPhong > >/_UNvgd®elay:-2.9days | 17.1% on-time (12 hrs) | Services: 15
22 Singapore I ______U/'’{__ ' Avgdelay:-3.2days | 24.8% on-time (12 hrs) | Services: 130
Grand Total ' Avgdelay:-2.4days | 31.0% on-time (12 hrs) | Services: 275
-0.5 -1.0 -1.5 -2.0 -2.5 -3.0 -3.5 -4.0 -4.5 -5.0 -5.5 -6.0 -6.5 -7.0 -7.5 -8.0 -8.5 -9.0 -9.5 -10.0
Average delay (days)

Criteria

1. Singapore is still the lowest ranked port in SEA, including contenders outside the Top 50, at -
3.2d average delay.

2. Yantian, Shanghai, Ningbo, and Shekou have all moved up in their rankings. Despite its immense
size, Shanghai has carved out a spot in the top 10.

3. 11 of the 17 largest ports (50+ services) in our Top 50 ranking are located in the ASI region and
3 of those (Xiamen, Yantian, Qingdao) are in the Top 20 performers globally.

28 Schedule Reliability Scorecard

At least 5 main liner services, excluding
feeders/intras.

2023 Q2 - 2024 Q1 aggregate numbers.

Berth arrivals only.
North East Asia includes China.
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REGIONS & PORTS

Middle East

Arabian/ 3 Salalah
PersianGulf 12 Jebel Ali Dubai

14 Jubail

16 Qatar Hamad Port
17 Abu Dhabi Khalifa Port
19 Dammam /King Abdulaziz

22 Sohar
Indian 1 Port Qasim
Subcontinent Hazira

4 Pipavav

5 Visakhapatnam

6

7 Chennai/Madras

8 Kattupalli

9 Mundra

10 Karachi

15 Colombo

23 Chittagong / Chattogram
Red Sea & 11 Djibouti

Hornof Affica 13 King Abdullah Port

at just over 12 hours of average delay.

2. Except for Pipavav falling out of favour, most ports in the ME region have remained largely unchanged in

their rankings.

Nhava Sheva / Jawaharlal Nehru

[ Avgdelay:-1.0days | 71.2% on-time (12 hrs) | Services: 15

/6| Avg delay:-2.3days | 41.9% on-time (12 hrs) | Services: 54

I _UUU>s /U >>>UU''iu{|I'/=;'elay: -2.5days | 39.6% on-time (12 hrs) | Services: 7

o ___________U|Uu/_u/' " |Invgdelay:-2.6days | 34.8% on-time (12 hrs) | Services: 14
' Avgdelay:-2.7days | 37.4% on-time (12 hrs) | Services: 21
L g delay: -3.0 days | 33.8% on-time (12 hrs) | Services: 18
e Avg delay: -3.9days | 16.9% on-time (12 hrs) | Services: 6
I Avg delay: -0.7 days | 64.8% on-time (12 hrs) | Services: 10

I Avg delay:-1.0 days | 56.6% on-time (12 hrs) | Services: 7

N Avg delay: -1.2 days | 54.2% on-time (12 hrs) | Services: 7

N Avg delay: -1.6 days | 43.4% on-time (12 hrs) | Services: 5

N Avg delay: -1.6 days | 49.1% on-time (12 hrs) | Services: 58

N Avg delay: -1.6 days | 45.8% on-time (12 hrs) | Services: 7

N Avg delay:-1.9 days | 40.4% on-time (12 hrs) | Services: 6
N Avg delay:-2.0 days | 42.0% on-time (12 hrs) | Services: 56
e mvg detay: -2.3days | 34.6% on-time (12 hrs) | Services: 23
N Avg delay:-2.5 days | 37.3% on-time (12 hrs) | Services: 50

I ccccccccccccccccsssssssssinuiinnAig detay:-39days | 11.5% on-time (12hrs) | services: 6
U > > >”=S>//'_’ ! U Avgdelay:-2.3days | 52.6% on-time (12 hrs) | Services:7

I _____UU>_!' |mMvgdelay: -2.a days | 33.7% on-time (12 hrs) | Services: 15

18 Jeddah I, g delay: -2.9 days | 34.3% on-time (12 hirs) | Services: 43
20 Aqgaba ] Avg delay: -3.5.days | 9.1% on-time (12 hrs) | Services: 5
21 Sokhna T Aeg delay: -3.8 days | 14.0% on-time (12 hrs) | Services: 5
Grand Total U Avgdelay:-2.2 days | 41.7% on-time (12 hrs) | Services: 152
0.0 -0.5 -1.0 15 -2.0 2.5 3.0 3.5 -4.0 -4.5 -5.0 -5.5 -6.0
Average delay (days)
1. Indian Subcontinent still amongst the best performing regions overall, with Port Qasim as its top performer Criteria

e Atleast 5 main liner services,
excluding feeders/intras.

* 2023 Q2 - 2024 Q1 aggregate

3. Red Sea ports did indeed experience significant drop in reliability and loss of throughput during Q1 — the numbers.
trend is likely to continue for the foreseeable future. Djibouti gained nearly a full day in delay and is up to - » Berth arrivals only.
2.3d but remained at the top of the Red Sea ranking.

Schedule Reliability Scorecard
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REGIONS & PORTS
South America

East Coast 9

South America 11
Iz
ke
14
15
16
17
18
19

Itapoa

Suape/ Ipojuca
Salvador
Paranagua
Santos

Rio Grande (BR)
Rio de Janeiro
Buenos Aires
Montevideo
Navegantes

N Avg delay: -2.2 days | 39.9% on-time (12 hrs) | Services: 13
R Avg delay: -2.8 days | 33.19% on-time (12 hrs) | Services: 6
[ Avg delay:-3.1days | 35.8%on-time (12 hrs) | Services: 7
I Avg delay: -3.1.days | 34.19 on-time (12 hrs) | Services: 21
I Avg delay: -3.4days | 30.8% on-time (12 hrs) | Services: 24
R vg delay:-3.7 days | 31.6% on-time (12 hrs) | Services: 8
R Avg delay: -3.8 days | 27.3% on-time (12 hrs) | Services: 13
IR g delay: -3.9 days | 30.4% on-time (12 hrs) | Services: 12
N Avg delay:-3.9 days | 26.8% on-time (12 hrs) | Services: 13
N 1 cloy: 4. days | 19.4% o time (12 rs) | Services: 13

North Coast 2
South America 1¢

Santa Marta
Cartagena (CO)
1 Puerto Bolivar (EC) [ Avg delay: -0.2 days | 82.1% on-time (12 hrs) | Services: 5

3 Posorja [ Avgdelay:-0.8 days | 62.7% on-time (12 hrs) | Services: 5

4 Paita [ Avg delay: 0.9 days | 43.8% on-time (12 hrs) | Services: 8

5 Guayaquil [ Avg delay: -1.2 days | 67.2% on-time (12 hrs) | Services: 15
6

7

8

Avg delay: -0.6 days | 78.1% on-time (12 hrs) | Services: 5

West Coast
South America

San Antonio [ Avg delay: -1.3 days | 59.5% on-time (12 hrs) | Services: 10
Buenaventura [ Avg delay: -1.8 days | 51.8% on-time (12 hrs) | Services: 15

Callao T Avg delay: -2.1 days | 52.9% on-time (12 hrs) | Services: 17

Avg delay: -2.4 days | 43.6% on-time (12 hrs) | Services: 20

Grand Total U avgdelay:-2.7 days | 41.9% on-time (12 hirs) | Services: 65
00 05 -1.0 -1.5 -2.0 2.5 -3.0 3.5 -4.0 -4.5 -5.0 -5.5 -6.0 -6.5 -7.0
Average delay (days)
1. WCSA is traditionally one of the best performing regions in part due to the large volume of time-sensitive Criteria

reefer cargo. It remains largely unchanged in rankings and stats although Guayaquil and San Antonio have
both improved in delays this quarter.

2. ECSA also remains largely unchanged in rankings and stats with a handful of ports shifting by +/-0.1d since
our last report.

3. Many Asia to/from East Coast services continue to reroute past the Cape of Good Hope on their EB journey
in order to sidestep persistent symptoms of drought in the Panama Canal. This number is expected to
significantly decreased as we enter Q2.

Schedule Reliability Scorecard

At least 5 main liner services,
excluding feeders/intras.

2023 Q2 - 2024 Q1 aggregate
numbers.

Berth arrivals only.
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REGIONS & PORTS

Africa

East Africa

Southern

Africa

West Africa

Grand Total

7 Mombasa N Avg delay:-2.8 days | 42.2% on-time (12 hrs) | Services: 9

13 Port Louis I Avg delay: -4.9 days | 28.5% on-time (12 hrs) | Services: 6

15  DaresSalaam N Avg delay: -5.3days | 27.5% on-time (12 hrs) | Services: 8

16  CapeTown I, Avg delay: 7.6 days | 13.19% on-time (12 hrs) | Services: 9

17 Durban I Avg detay: -7.9 days | 17.7% on-time (12 hrs) | Services: 16
18 Ngqura/Coega B ccccccnin dvg detay: -8.7 days | 14.5% on-time (12 hrs) | Services: 7
1 Onne Avg delay: -1.4 days | 40.7% on-time (12 hrs) | Services: 6

2 Freetown Avg delay: -1.6 days | 37.1% on-time (12 hrs) | Services: 5

3 Tin Can Island / Lagos Avg delay: -1.6 days | 44.9% on-time (12 hrs) | Services: 14

4 Abidjan Avg delay: -2.1 days | 35.8% on-time (12 hrs) | Services: 21

5 Apapa Avg delay: -2.2 days | 43.9% on-time (12 hrs) | Services: 8

6 Tema Avg delay: -2.4 days | 39.7% on-time (12 hrs) | Services: 25

8 Cotonou Avg delay: -2.8 days | 32.8% on-time (12 hrs) | Services: 15

9 Lome Avg delay: -2.9 days | 35.4% on-time (12 hrs) | Services: 18

10 Dakar Avg delay: -3.3 days | 21.8% on-time (12 hrs) | Services: 19

11 Douala Avg delay: -3.3 days | 38.8% on-time (12 hrs) | Services: 7

12 Pointe Noire Avg delay: -4.3 days | 21.7% on-time (12 hrs) | Services: 10

14 Luanda Avg delay: -5.1 days | 26.7% on-time (12 hrs) | Services: 5

[ avgdelay: -3.8days | 31.2% on-time (12 hirs) | Services: 71
0.0 -1.0 2.0 -3.0 -4.0 -5.0 -6.0 -7.0 -8.0 9.0 -10.0

Average delay (days)

-11.0 -12.0 -13.0

West African ports show resiliency, rankings and stats on the West Coast remain largely
unchanged. Tin Can Island ranks 3 in Africa and just manages to stay in 10t place in the Top 50

in Q1.

On the East Coast, Port Louis & Dar es Salaam maintained their ranking but both increased by
over 24 hours in delay to -4.9d and -5.3d respectively.

Southern Africa is still one of the worst performing regions globally, and Durban in particular has
taken a serious hit moving from -6.2d to -7.7d in Q1. Ngqura has also gained nearly half a day of
average delay.

Schedule Reliability Scorecard

Criteria

* Atleast 5 main liner
services, excluding
feeders/intras.

« 2023 Q2 -2024Q1
aggregate numbers.

* Berth arrivals only.
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REGIONS & PORTS

Oceania

Oceania 1 Auckland I Avgdelay:-2.3days | 38.5% on-time (12 hrs) | Services: 7
2 Tauranga I Avgdelay:-2.8days | 45.4% on-time (12hrs) | Services: 11
3 Sydney/Botany I Avgdelay:-2.9days | 34.3%on-time (12 hrs) | Services: 23
4 Port Moresby / Motukea o Mgdelay:-3.2days | 27.3%on-time (12 hrs) | Services:7
5 Townsville U /\vgdelay:-3.3days | 30.2% on-time (12 hrs) | Services: 6
6  Noumea o Mgdelay:-3.3days | 36.4%on-time (12hrs) | Services:5
7 Adelaide I Agdelay:-3.4days | 30.4%on-time (12 hrs) | Services:6
8  Fremantle o Mgdelay:-3.6days | 26.1%on-time(12hrs) | Services: 6
9  Melbourne ' g delay:-3.6 days | 25.4% on-time (12 hrs) | Services: 23
10 Lee . Avgdelay:-3.7days | 26.0% on-time (12hrs) | Services:8
11 Brisbane o Avgdelay:-4.2days | 28.2% on-time (12hrs) | Services: 26
12 Papeete S Agdelay:-4.4days | 313%on-time (12 hrs) | Services:5
13 Napier S Avgdelay:-45days | 29.9%on-time (12 hrs) | Services: 6
14 Lyttelton o Avgdelay:-4.7 days | 21.5% on-time (12 hrs) | Services: 6
15  Suva S Avgdelay:-49days | 27.5%on-time (12hrs) | Services:5
Grand Total U Avgdelay:-z.sdays | 31.0% on-time (12 hrs) | Services: 42
00 05 10 15 20 25 30 35 40 45 50 55 60 65 7.0 75 8.0
Average delay (days)
1. Auckland, Townsville, and Tauranga have moved up in the rankings — with Tauranga dropping Criteria
, PR : . . o
n;aabrl\{lz days' worth of average delay and coming in 2"¢ in Oceania, and just outside of the Top 50 A
giobally. services, excluding
2. Oceania’s three largest ports: Melbourne & Brisbane have both dropped one or two slots while feeders/intras.
Sydney has climbed up to 3™ place. None of them have been able to secure a slot in the Top 50 « 2023Q2-2024Q1
ranking. aggregate numbers.
3. Note that the dock workers' strike of 2023 Q4 factors into aggregate reliability for our 12-month * Berth arrivals only.

reporting period.

Schedule Reliability Scorecard
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REGIONS & PORTS
Notes & criteria

Why prefer average delay over
percentage on-time ?

Both measures are
relevant but interpretation
of OTP is impacted by
more subjectivity by its
audience.

Average delay is impacted
by outliers; a 10-day delay
drags down the overall
average. This is relevant
for the overall port
impression.

On-time percentage
requires a discussion of
what constitutes on-time:
less than 12 hours delay,
or maybe 8 hours? This is
individual to ports, trades,
and stakeholders — we
believe this makes it too
tricky to use alone as the
global standard of
comparison.

Reflecting a port's
performance: yes and no

Delays into a port can be
caused both by the carrier
arriving late, the port being
congested, inclement
weather, improper
handling of
communication channels
— or a myriad of other
complex scenarios.

eeSea does not provide or
delineate types of delay by
the reason’ — we simply
state the fact that a vessel
was late compared to the
intended proforma
arrival/departure.

Delay rankings do not
reflect on a port's ability to
act as a regional gateway
or transhipment hub, it is
not the sole measure of a
port's health and potential.

Top 50 Entry Requirements

A port must serve at least
10 main line services,
excluding feeders and
intra-regionals.

It must serve at least 10
main line services during 4
consecutive quarters to be
considered a Top 50
candidate.

Schedule Reliability Scorecard

Other Statistics

We separately offer
current and historical
timeline datasets on the
congestion per port or
region.

We provide proforma vs.
actual calls, as well as a
rolling measure of capacity
lost/gained month-over-
month or year-over-year.

We measure proforma vs.
actual berth stays.

Sea
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NEXT STEPS

The good agenda

 "Direct port-pair schedule reliability”;
measured at origin port, destination port and
resulting transit time

« Terminal-level (including terminal operator)
insights
 Berth stay duration insights — proforma vs

actual windows

* Schedule Reliability closely relates to trade
capacity. If you missed it, watch our webinar
from January 9th on this topic

* Feel free to send us your input

Schedule Reliability Scorecard

Sea


https://7972565.hs-sites.com/en/eesea-webinar-thank-you-making-sense-of-the-blanks
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NEXT STEPS
The evil agenda

* In this Scorecard we provide high-level
aggregate data and analysis

 If you're interested in understanding the
granular details of your own company or
port score, or that of your competitors;

* We can help you with the data — and how to
implement and act on it

Please reach out to contact(@eeSea.com

Schedule Reliability Scorecard

Sea
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METHODOLOGY

Proforma service schedules

French Asia Line 2 (FAL2)

Asia - North Europe Return 10 line presentation search

(0 Frequency Weekdy

OCEAN ALLIANCE

Transit Time

0 o  TIANJINXINGANG CN
®  DALAN:CN

3 e QINGDAO:CN

6 o  SHANGHAICN

8 e NINGBO;CN

14 e SNGAPORE:SG

9 o PRAIS.GR

37 o ROTTERDAM;NL

38

73 VessélFlest 1

ROTTERDAM ; NL

HAMBURG ; DE

ANTWERP ; BE

SHANGHAI; CN

TUANJIN XINGANG ; CA

Dalian

Kngang

an

Moo
Shanghai
Tanjung Pelepas
Rotterdam
m:mawn
Gglhﬁlhlr!

Aarhus

Downloads

. rint timetable

Find a price

Dutan
nq;‘\

Nngho ®"
.‘,

Timetable

Schedule Reliability Scorecard

Published by the carriers
Aka marketing flyers

What the carrier has “sold” > we
consider it their commitment

With a medium- to long-term
perspective

Communicated per liner service

Structure — and quality — of carriers’
communication varies...

Several VSA partners to each service
sometimes means conflicting versions
of the same service. eeSea compares
and combines these into one service
proforma

Service proformas > vessel
proformas, through slot assignments

Sea



METHODOLOGY
"Locking” the base proforma schedules; when and how?

Locked by service marketing flyer
* eeSea's chosen approach

*  Easytounderstand and relate to

. No biased variables, ie whether to lock at T-60 or T-40, or
differentiate by trade or region

*  No carrier ability to pre-emptively notify of and thereby
“cancel” delays

*  Ability to adjust vessel service & slots (ie proactive
communication) and thereby “re-slot” and reset a vessel's
delays

*  Requires one “agreed” service proforma schedule as basis

Locked by vessel @ T-60 days

*  Locked to what the carrier has published on T-60 (or
another t-minus value)

*  The opposite of the above bullets
*  Requires one "agreed” vessel schedule to use as basis
+  Often biased, as based on carriers’ self-reporting

Schedule Reliability Scorecard




METHODOLOGY
Actual port events

£ COSCO SHIPPING LEO
9783502

.
B Particulars  * Timeline % Forecast © Positions ortEvents €3 Deployments 43 Ownership & Naming  {Z) News
£ = Filter
Moscow .
United gt ®
Kingdom us
Poland
ermany
> France o Kazakhstan "
Romania e
North
sty
Spain Kyrgyzstan
tlantic Turkey Turkmenistan °
Jcean 48 "D o China Japan
Sorocco. i Irag L e ~
Algeria Ubye Pakistan Nepal
“ . Bangladesh
S India
Mauritania Omag Loos
oli T Niger
Senegal Chd o an < 4
udes \__>\ Cambodia,
Nigeris Ethiopia O
Camardon A <
=~ Y
Kinshasa F Indonesia
O.mapb @507 Papua New
Ipbox; Tonzania Ao - © Mapbox
PORT / TERMINAL EVENT TYPE EVENT DATE (UTC) EVENT DATE (LOCAL TIME]
1, Singapore -
N/A DEPARTURE FROM PORT 2024-01-01 14:14 2024-01-01 22:14 Mon [+08:00)
[1220] Pasir Panjang Terminal DEPARTURE FROM BERTH 2024-01-01 13:09 2024-01-01 21:09 Mon [+08:0@]
11220] Pasir Panjang Terminal ARRIVAL AT BERTH 2023-12-31 20:15 2024-01-01 04:15 Mon [+08:00)
ARRIVAL AT PORT 2023-12-31 19:36 2024-01-01 03:36 Mon [+08:00]
4 Ningbo-Zhoushan -
N/A DEPARTURE FROM ANCHORAGE 2023-12-27 5:02 2023-12-27 13:02 Wed [+08:00]
N/A ARRIVAL AT ANCHORAGE 2023-12-27 04:01 2023-12-27 12:01 Wed [+08:00)
N/A DEPARTURE FROM PORT 2023-12-27 €2:11 2023-12-27 10:11 Wed [+08:00]
7~ [CNNGBMII) Meishan international Containe. DEPARTURE FROM BERTH 2023-12-27 02:05 2023-12-27 10:05 Wed (+08:00)
7~ [CNNGBMII] Meishan international Containe. ARRIVAL AT BERTH 2023-12-26 02:50 2023-12-26 10:50 Tue [+08:00]
N/A ARRIVAL AT PORT 2023-12-26 02:41 2023-12-26 10:41 Tue [+08:00)
N/A DEPARTURE FROM ANCHORAGE 2023-12-26 00:12 2023-12-26 08:12 Tue [+08:00]
N ARRIVAL AT ANCHORAGE 2023-12-25 22:28 2023-12-26 06:28 Tue [+08:00)

40

Event-based: port arrival,
berth arrival, berth departure
and port departure

Primarily from un-biased,
geo-fence-based AIS events

Sometimes taken from the
carriers' schedules, when AIS
flawed or unavailable

Schedule Reliability Scorecard
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METHODOLOGY
Actual vessel schedules...

Vessel -
current
name (ID +
IMO)

€0sCo
SHIPPING
LEO (8484 /
9783502)

Grand Total

Port -
code

DEHAM

BEANR

EGSZC

CNSHG

CNTSN

CNDLC

CNQDG

CNSHG

CNNGB

SGSIN

EGSZC

GRPIR

ZACGH

NLRTM

DEHAM

BEANR

EGSZC

CNSHG

Port-name Event-type

Hamburg
Antwerp
Suez Canal
Shanghai
Tianjin/
Xingang
Dalian

Qingdao

Shanghai

Ningbo-Zh..

Singapore

Suez Canal

Piraeus

Cape of

Good Hope
Rotterdam

Hamburg

Antwerp

Suez Canal

Shanghai

3-Bertharrival
4-Berth departure
3-Berth arrival

4 - Berth departure
2-Portarrival

S - Port departure
3-Berth arrival

4 - Berth departure
3-Bertharrival

4 - Berth departure
3-Berth arrival

4 - Berth departure
3-Bertharrival

4 - Berth departure
3-Berth arrival

4 - Berth departure
3-Bertharrival

4 - Berth departure
3-Berth arrival

4 - Berth departure
2-Portarrival

S - Port departure
3-Berth arrival

4 - Berth departure
2-Portarrival

S - Port departure
3-Berth arrival

4 - Berth departure
3-Bertharrival

4 -Berth departure
3-Berth arrival

4 - Berth departure
2-Portarrival

S - Port departure
3-Berth arrival

4 - Berth departure

Terminal code
-vessel

DEHAMCTT
DEHAMCTT
BEANRGW
BEANRGW

CNSHGYDP1
CNSHGYDP1

CNDLCDPCM
CNDLCDPCM
CNQDGQQCTU
CNQDGQQCTU
CNSHGYDP1
CNSHGYDP1
CNNGBMII
CNNGBMII

NLRTMECTE
NLRTMECTE
DEHAMCTT
DEHAMCTT
BEANRGW
BEANRGW

CNSHGYDP1
CNSHGYDP1

Event - status

A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
A-Actual
0 - Omission

0 - Omission

0- Omission
0-Omission

I - Inducement

I- Inducement
B - Forecast
B - Forecast
B - Forecast
B - Forecast
B - Forecast
B - Forecast
0 - Omission
0 - Omission
B - Forecast
B - Forecast

Date - proforma

2023-11-02 - 23:00
2023-11-05-11:00

2023-11-06 - 18:00
2023-11-08 - 06:00
2023-11-17 - 21:45
2023-11-18-18:15
2023-12-05- 08:00
2023-12-06 - 20:00
2023-12-15-12:00
2023-12-16 - 00:00
2023-12-17 - 12:00
2023-12-18 - 00:00
2023-12-19-18:00
2023-12-20 - 02:00
2023-12-21-13:00
2023-12-22 - 13:00
2023-12-23-09:00
2023-12-24 -10:00
2023-12-29 - 14:00
2023-12-30 - 22:00
2024-01-09 - 21:45
2024-01-10-17:15
2024-01-13 - 07:00
2024-01-14 - 15:00
Null

Null

2024-01-22 - 08:00
2024-01-23 - 22:00
2024-01-25-23:00
2024-01-27 - 11:00
2024-01-29 - 18:00
2024-01-30 - 06:00
2024-02-06 - 21:45
2024-02-07 - 18:15
2024-02-24 - 08:00
2024-02-25 - 20:00

Date - actual

2023-11-12-14:41
2023-11-15-15:23
2023-11-16 - 20:27
2023-11-18 - 14:50
2023-11-27-12:33
2023-11-27 - 21:59
2023-12-13-22:00
2023-12-15 - 08:06
2023-12-17 - 12:04
2023-12-18 - 09:19
2023-12-18 - 23:27
2023-12-21-01:03
2023-12-22 - 03:50
2023-12-23-12:29
2023-12-24-15:23
2023-12-26 - 00:02
2023-12-26 - 10:50
2023-12-27 - 10:05
2024-01-01 - 04:15
2024-01-01 - 21:09
Null
Null
Null
Null
2024-01-14 - 20:02
2024-01-14 - 20:22
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null

Date - forecast
(current)

Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
Null
2024-02-02 - 19:00
2024-02-05 - 11:00
2024-02-06 - 11:30
2024-02-08 - 23:30
2024-02-10 - 10:00
2024-02-11 - 22:00
Null
Null
2024-03-12 - 02:00
2024-03-13 - 20:00

Schedule Reliability Scorecard

SR - delay
(days)

9.7
-10.2
-10.1
-10.4
9.6
-9.2

8.6
-8.5

-2.0
-2.4

—1i5

-3.0
-2.4
-3.4
31
-3.5
-31
-3.0
-2.6
-2.0
Null
Null
Null
Null
Null
Null
-115
-12.5
-11.5
-12.5
-11.7
-12.7
Null
Null
-16.8
-17.0

Service - master name

OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..

Null
Null

OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FALZ | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FALZ | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..
OCEAN - NEU2 || CMA - FAL2 | COSCO - AEU3..

v9-s10
v9-s10
v9-s10
v9-s10
v9-s10
v9-s10
vll-s1l
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
Null
Null
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
vll-sll
v1l-s1l
vll-sll
v1l-s11

cosco
COSCOo
cosco
COSCOo
cosco
COSCOo
cosco
COSCOo
COSCOo
COSCOo
cosco
cosco
COSCOo
COSCOo
COSCOo
cosco
COSCOo
COSCOo
COSCOo
cosco
COSCOo
cosco
COSCOo
cosco
COSCOo
cosco
COSCOo
cosco
COSCOo
cosco
COSCOo
cosco
COSCOo
cosco
COSCOo
cosco

-3.0
-2.6
-2.0

~=Sea



METHODOLOGY
...leads to schedule reliability; through several lenses

Our primary measurement is
the average delay in days

Our secondary measurement
is the on-time percentage

All can then be aggregated And always - Each

and analysed through several visualization is accompanied
lenses by an explanation of measures
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Proforma vs actual time
of the vessel event

For example: 5h45m /
5.75 hrs / 0.24 days late

A delayed vessel is
expressed with a
negative number. A
positive number indicates
an early arrival

We mark < 12 hrs delay
as an on-time arrival

This variable can be
adjusted to fit your use
case in our data

A port event < 12 hrs late
gets 100%, > 12 hrs late
gets 0%. The aggregate
percentage of vessels
on-time is used
throughout

It's possible for average
delay and on-time
percentage to diverge;
few, but extremely
delayed vessels vs a
more stable, but higher,
average delay. Either
may be relevantin
different situations

and filters used.
Trade lane - last load &

first discharge

Service & alliance

Port, country, region
Vessel operating carrier
VSA partner

Berth/port
arrival/departure - stay
duration

Terminal, terminal
operator

Schedule Reliability Scorecard

Sea
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METHODOLOGY

The capacity waterfall — resetting schedule delays

What effectively happens — 12-vessel FEA-NEUR loop, round-trip of 84 days, weekly frequency and 12 “slots”

December January February

March

s4 s5 s6 s7 s8 s9 o o o sl s2 s3 s4

0 1 2
Departure from Far East | w49 w50 w51 w52  wil w2 w3 wé w5 w6 w7 w8 w9

4 weeks transit time

sl sl sl sl

2 0 1 2
Arrival in NEUR w49 w50 w51 w52 wil w2 w3 w4 w5 w6 w7 w8 w9
sl sl a T *\‘ s1
0 1 B sl s2 s3 s4 s5 s6 s7 s8 s9 0

Departure 2 weeks later | w49 w50 w51 w52  wil w2 w3 wd w5 w6 w7 w8 w9

4 weeks transit time

sl sl sl

s6 s7 s8 s9 0 1 )
Arrival back in Far East w49 w50 w51 w52 wl w2 w3
s4 s5 s6 s7 s8 s9 i}
Departure 2 weeks later | w49 w50 w51 w52  wil w2 w3 wa w5 w6 w7 w8 w9

w10 wil wil2

w10 will wil2

s12 s1

w10 will wi2

w10 will wi2

12-vessel proforma rotation <

Slot 4 \

J

4 of 12 sailings in a quarter are lost = 16 per year = 30% of capacity

Schedule Reliability Scorecard

1 28 days delay >

s6

wil3

s4

wil3

wi3

VVessel A

*  Departs last load port FEA in
w49 / slot 4

*  Arrives first discharge port in
NEUR in w3, 14 days late, but
remains in slot 4

. Rotates around NEUR, still
two weeks late upon
departure last load port in w5

»  Catches a further 2-week
delay into first discharge port
ASI, remains allocated to slot
4

. Rotates around ASI, maintains
four-week compounded delay

*  Arrives at last load portin
w13, now effectively in slot 8
(but officially &4 weeks delayed
from slot 4)

. Assuming vessels in slots 5, 6
and 7 are equally delayed ->
weeks 4, 5, 6 and 7 have
effectively been lost as
departure sailings from Asia

> Vessel A will be re-allocated to
slot 8. She is now “reset” and
back on schedule

*  Lost sailings out of Asia will
be registered in weeks 4, 5, 6
and 7

*  The original vessel in slot 8 will
be pushed to slot 9, and so on

Sea
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